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Link to your institution’s sustainable procurement / purchasing policy.?

Bahria University is fully committed to implementing sustainable procurement / purchasing
culture in the University. For this purpose, Bahria University has developed sustainable
procurement / purchasing policy which is given in Annex ‘A’. In addition to this Bahria University
developed Bahria University 10 Year Strategic Plan 2020-2030 which is given in Annex ‘B’.
The strategic plan has six indicators, in which financial sustainability is one of the core indicators.
The Financial sustainability indicators have 7 objectives and 31 KPIs. The progress of Bahria
University Strategic Plan is presented to each Board of Governors Meeting.
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Annex ‘A’

Chapter 7 - PURCHASE, PROCUREMENT, INVENTORY, ASSETS
AND DISPOSALS

7.1  General

7.1.1 The procurement should be aimed at getting the best quality of goods,
services and works while paying as less as possible through fair and transparent
competitive bidding. Procurement requires good planning, understanding of the market
trend and adherence to BU and PPRA Rules. PPRA Rules nearly address all the needs
of procuring agency. However, a good understanding of these rules is equally
important in order to undertake procurement efficiently. In order to ensure timely and
cost effective procurement. guide lines covered in ensuing paragraphs are to be
complied. The word procurement/purchases in this document include:

Purchases

Civil Works

Maintenance
Renovation/Refurbishment
Consultancy Services
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4 ;};\ Bahria University
v Discovering Knowledge

STRATEGIC PLAN OF

BAHRIA UNIVERSITY
(2020-30)

Annex ‘B’
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Rector’s Foreword .

Our StrategiC.COMPASS .ol o oo coeos e e e v e castitons von conves
Our Vision
Our Mission
Our Core Values

Our Strategic Themes ...l v ien oo cvssassen

Theme 1: Excellence in Edl&ation.....

Theme 2: Excellence in R

Theme 3: IndusStry Engage

Theme 4: Internationalizal
Theme 5: Conducive In
Theme 6: Financial Sustal

Annual Growth in Student’s Number ...




